Managing unlicensed assistive personnel: tips for improving quality outcomes.
Today, nursing care delivery requires effective management of unlicensed assistive personnel (UAP). With capitation, each member of the care delivery team is critical to assuring quality patient outcomes. Yet, staff nurses may not fully understand how to maximize the performance of these workers. To be effective managers, nurses must understand how learning styles, cultural diversity, and multicultural team building improve the performance of UAP and the entire care delivery team. These variables are critical elements in effective communication, delegation, supervision, behavior modification, and team building with UAP.